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Homutnka ITAO «I"asmpom»
B 00/1acTH 2Heprod(pGpeKTHBHOCTH H IHeprocoepeKeHust

OO0mue noJI0KeHUus

[Ty6nuanoe aKIIMOHEPHOE 0011eCTBO «T"a3npom» — riioGanbHast
SHEpreTUYeckass KOMIIAHHUS, SBISIACH  JHMIEPOM  TOIUIMBHO-DHEPIeTUYECKOIO
komiuiekca Poccuiickoit @enepanyy, yCHEIHO pPeaM3yeT CTPATETHIO MOBBIMICHUS
3¢ HEeKTUBHOCTU CBOEH NEATEIBHOCTH.

OcosHaBasg, uro gesarenbHOCT, [IAO «I'a3mpoM» oOKa3bIBaeT  BIIMSHHE
Ha MHOXECTBO 3aMHTEPECOBAHHEIX CTOpPOH, KommaHusi TpHHUMaeT Ha cedd
00s13aTeNBCTBA 110 HEMPEPHLIBHOMY IOBBIIMICHAIO HEPreTU4ecKod 3(PEeKTUBHOCTH,
SKOHOMHUHU TIPUPOMHBIX JHEPreTUYeCKUX PECYPCOB, HaAIbHEUIIEMY COKpAIIECHUIO
BHIODOCOB ~ NAPHUKOBBIX Ta30B Ha CBOMX IIPOM3BOJACTBEHHBIX  OOBEKTaX
¥ TAPaHTHPYET, YTO JESTENBHOCTD 110 MOBBINICHUIO SHepreTH4eckoi 3G (HeKTUBHOCTH
¥ OKOHOMHMHM TIPUPOJHBIX  OHEPreTUYECKUX  PECYPCOB  SBIAETCS  OJHUM
U3 IPUOPUTETOB.

Hacrosimas Ilomuruka sBiseTcs Iekiapanuei, Beipaxaromeil ouiuanbHyIo
MO3ULMIO BhIcIEro pykosozacTBa ITAO «['a3mpomM» B OTHOIIEHMU OO0S3aTENbCTB
KoMmanuu, mnpu3BaHa MPOJIEMOHCTPUPOBATH BCEM 3aMHTEPECOBAHHBIM CTOPOHAM
ClIeJOBaHMe TPUHIIUIAM OEpeKHOr0 OTHOLIEHHS K OJHEPreTHYECKHM pecypcam,
IOBBLIIIEHHs] DHEPreTHYECKOW  pe3ylbTaTUBHOCTU  AedaTenbHocTH  Kommanwuw,
TIPUHIUITY nepexonaa oT OTIEIbHBIX TEXHAYECKUX MEpOTIPUITHI
K CHCTEMHBIM pELIeHUsIM KaK B 00JIaCTH TeXHOJIOTUi, TaKk U B 00JIaCTH yIPaBJICHHUS.

[TonmmTrka ITAO «I"azmpom» B obnactu sHeprodheKTUBHOCTH
U SHEepProcOepeKeHus SIBISIETCS. OCHOBOM ISl YCTaHOBJIEHHs KOPIIOPATUBHBIX IIeJIei
U (QOPMHUPOBAHUS MEpPOIPHATHA IO DHEProcOEPEKEHMIO U  IOBBIIEHUIO
SHepreTuIeckort 3P PeKTUBHOCTH.

Oo6JacThb aeiicTBUA

Hacrosmas IlonuTrka oOsi3aTebHa JJISl MCIOJTHEHUS BCEMH PaOOTHHUKaMU
ITAO «I"a3mpomM» W €ro MPOU3BOJCTBEHHBIX IOYEPHHX OOLIECTB, a TAKXKe HOCHUT
PEKOMEH/IATEIbHBIA XapakTep JUIl WCIOJIHEHHsS paOOTHUKAMHU HHBIX 3aBHCHUMBIX
obmectB I[TAO «["azmpomy.
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Hean Moantuku IMAO «I'aznpom»
B 00s1acTH 3Heprod3¢¢exTHBHOCTH U 3HEpProcodepexkeHnst

B  coorBerctBMM ¢  3akoHomaTenscTBOM  Poccumiickoit  Depepaumu,
Onepreruyeckoit crpareruet Poccun Ha mepuwon mo 2030 roma uensto [lonutukwm
[TAO «I"a3ripom» B 007acTH 3HEProdPGEKTUBHOCTH U SHEProcOEpeIKSHUS SBISIETCS
MaKCcUMaJIbHO 3()PEeKTUBHOE HCITOTB30BAHUE MPUPOIHBIX YHEPIEeTUUECKUX PECYPCOB
¥ TIOTEHIIMAJIa YHEPTrocOepeKeHs, B TOM YHCJIE:

IIOCTOSIHHOE TOBBIIIeHHEe 3HepreTudeckor sddextruBHOCTH [TAO «I"azmpom»
M €ro JOUEPHUX OOIIECTB Ha OCHOBE 3 (HEKTUBHOTO YIPABJICHUS TEXHOJOTUUECKUMU
IpoIecCaMyl ¥ PUMEHEHUSI HHHOBAIIMOHHBIX TEXHOJIOTUH 1 000py10BaHHUS;

IIOCTOSIHHOE CHM)KEHHE YpPOBHS YHIENbHBIX 3aTpaT 3a CUeT HOPMHUPOBAHMS,
pPAlMOHAJIILHOTO  WCIOJB30BaHUSI M OKOHOMHH  DHEPreTUYECKHX  PEeCypcoB
P OCYILIECTBICHUHU MTPOU3BOICTBEHHOMN AEATEILHOCTH;

MIOCTOSTHHOE CHMKEHUE YPOBHSI BO3JICUCTBUS HA OKPYKAIOIIYIO CpPEeay;

IMOCTOSIHHOE yIIydIIeHue CHCTEMBI yIpaBIeHUS SHEPreTUYECKOM
3¢ (EeKTUBHOCTHIO U SHEprocoepekeHneM, odbecredeHre COOTBETCTBHS TPeOOBaHUAM

ISO 50001: 201 1(I'OCT HUCO 50001-2012).

OcHoBHbIe 00s13aTesbeTBa ITAO «I"azmpom»
B 00J1acTH SHepreTuyeckoi 3¢ PpeKTHBHOCTH U IHEProcoepeKeHUs

B pamkax Hacrosmei Ilonmutuku ITAO «I'azmpom» mnpuHMMaeT Ha ceOs
cleayroue 00s3aTenbCTRA:

rapaHTUpoBaTh coOrofieHre TpeOoBaHMI B 00JacTH 3HEProcOepeKeHuUs
U dHepreTuueckod  3¢G(HEKTHUBHOCTH, YCTAHOBIEHHBIX  3aKOHOIATEIHCTBOM
Pocculickoit @enepaii U CTpaH, B KOTOPHIX OCYIIECTBIISIETCS ITPOU3BOJICTBEHHAS
AESTeNIBHOCTh,  NPUMEHUMBIMHU  MEXIYHApOOHBIMM  I[PAaBOBBIMH  aKTaMH,
CTaHJapTaMH, HOPMaMHU U TIPaBHJIaMHU;

peanu3oBaTh (erepanbHble UM perMOHalbHBIE TpeOoBaHHS B  cdepe
3Q(PEKTUBHOTO ¥ paIMOHAIBFHOTO WCIIONB30BaHUS, a TaKkKe HOPMHPOBAHHMS
noTpebIeHus SHEPropecypCcoB B NesATeNbHOCTH KoMmmanuu;

HOBBIILIATH YHEPTeTUUIECKYIO () (PEKTUBHOCTH MPOU3BOICTBEHHEIX ITPOIIECCOB,;

BHEAPATh 3HeprospdexkTuBHOE 000pyHOBaHHWE ITOBBINIEHHON HAaJIeXXHOCTH,
Pa3sBUBATh U UCIIOJIB30BAaTh COBPEMEHHbBIE IHEprocOeperaroie TeXHOJIOTHH;

obecrieunBaTh SKOHOMHYECKM OOOCHOBAaHHBIA YpPOBEHb HCIIOJIB30BAHMS
BTOPUYHBIX SHEPIeTUYECKUX PECYPCOB U BO3OOHOBIISIEMBIX UCTOYHUKOB YHEPTHUH,

IIpeJyCcMaTpUBaTh Ha BCEX CTAIUSIX peau3allid MHBECTUIIMOHHBIX IPOEKTOB
ITAO «T"a3npom» oueHkKy #u 3¢ (deKTUBHOE YIpaBIeHHE pPUCKAMH HETaTHBHOIO
BO3JICHCTBUS Ha OKPYKAIOIIYIO CPey, B TOM YHCIIe B pe3yJibTaTe HeparmoHAIBHOIO
UCII0JIb30BaHUS SHEPTrETHUIECKUX PECYPCOB,;

[IPUHUMATh Mephl M0 COKPAIIEHHI0 BHIOPOCOB MAPHUKOBBIX I'a30B B IpoIIecce
IIPOM3BOACTBEHHOM eI TEILHOCTH;

obecrieunBaTh BHIOOP BHEIIHUX IIOCTABIIMKOB, & TaK)Ke IIPOIECC 3aKyIIOK
00OpyZIOBaHMS, MAaTepHalOB ¥ YCIYr, B TOM YHCIE MPH MPOESKTUPOBAHUH,
C Y4€TOM YCTaHOBJICHHBIX KPUTEPHUEB SHEPreTHUECKON 3((HEeKTUBHOCTH;
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MOBBIIIIATh YPOBEHb KOMIICTEHTHOCTH W OCBEIOMIICHHOCTH pPaOOTHHKOB
[TAO «["a3ripom», ero Jo4YepHUX OOINECTB W IApTHEPOB B  o0NacTh
3HEepProcOepe eHNs] M TMOBBIILIEHUS DHepreTudeckod »(QPEeKTUBHOCTH, a TaKKe
KOJUVIEKTUBHYI0O M JIMYHYI0O MOTHBAIllMI0O B PalMOHAIBHOM  HCIIOJIb30BAaHUHU
HEPreTUUECKUX PECypCOB;

o0ecrieunTh IpUMEHEHNe U BBITIOJTHEHHE IIPUHITUIIOB
0 CHIKCHHIO BBIOPOCOB MeTaHa B MPOU3BOACTBEHHO-COBITOBOM  IIETIOYKE
IPUPOTHOTO ra3a;

obecrieunBaTh aHauu3 TpeboBaHUNH U dPPekTHBHOE HHPOPMHUPOBAHKE
3aMHTEPECOBAHHBIX CTOPOH O pe3yibTaTUBHOCTH JHeaTesbHOCTH [TAO «["azmpom»»
B 00J1acTH SHEprocOepeKeHUs U SHEPreTuIeckon 3 (HeKTUBHOCTH;

o0ecrieynBaTh HaJIW4YMde, COOTBETCTBUE M JOCTYMHOCTH HEOOXOJUMBIX
pecypcoB s JOCTH)KEHHSI CTPATETMYECKUX, CPEJHECPOYHBIX W OIEPATUBHBIX
sHepreTuueckux neneit [IAO «"aznpomy;

obecrieynBaTh BOBJIEYCHHOCTh paboTHHKOB I[TAO «l'azmpoM» W JOYEpHHX
O0IIeCTB B JI€ATEIBHOCTh I10 ITOCTOSTHHOMY YIYUIIEHHIO CHUCTEMbI YIpaBIICHUS
sHepreTUueckod 3PdekTuBHOCTEI0O U  dHeprocoepexxenueM [1AO «["azmpom»
B cooTBeTCTBUM C TpedoBanusamu ISO 50001: 2011 ('OCT HMCO 50001-2012)
U TIoKa3ateJiel B 00J1acTH SHEProcOepexeHns U IHEPreTUIECKo 3 PeKTHBHOCTH;

IPOBOAWTH PabOTy IO TIOMYJSPHU3AIUN OKOJOTHUSCKHX IPEUMYIIECTB
MCTIOB30BaHUS MIPUPOJHOTO Ta3a B AJIEKTPOTEHEPAlMH M TPAHCIIOPTHOM CEKTOpe,
a TaKXe dHepreTudeckoi 3 HeKTUBHOCTH y TIOTPEOUTENIe SHEPropecypCoB.

Mexanun3mbl Boinosnenns o6sa3aresiberB [Hoautuku [TAO «"aznpom»
B 00J1acTH 3Hepro3(p(peKTUBHOCTH U IHeprocoepekeHust

OCHOBHBIMH MeXaHU3MaMU peanu3anun HacTosmel [TomuTHKY SIBISIOTCS

obecrieueHue HIOCTOSIHHOTO aHanu3a JeSITeNbHOCTH Kommnanun
¥ IOTEHIMAIbHBIX PHCKOB, B TOM 4YHCIE C LEJIbI0 OIEHKH IOTEeHIHaIa
IPUOPUTETHBIX oOJlacTedl yINpaBlieHHs] YHEpropecypcaMu, B YacTH OOecredeHus
COOTBETCTBUSA MPHUHATHIM 00s3aTeNbCTBAM B 00JAaCTH CHUCTEMBI YIIPaBICHUS
sHepreTYeckor 3¢ (HeKTUBHOCTHIO U SHEProcOepekeHUEM;

y4deT pe3y/bTaTOB aHajIM3a JeSTeIbHOCTH, a TaK)Ke PUCKOB IPU TUIAHUPOBAHUU
MEpPONpUATUN 1O  O0ECHEUeHUI0  HHEProcOepekeHuss ¢ SHEPreTHYECKOM
3 hEeKTUBHOCTH, a TaK)XKe CHIXKEHUIO BHIOPOCOB ITAPHIKOBBIX I'a30B;

YCTaHOBJIEHUE KOPIIOPATUBHBIX IeNed B 00acTd dHeprocOepexeHUs
U DHepreTH4eckoi d(p(PeKTUBHOCTU U pa3paboTKa COOTBETCTBYIONIUX MEPOIPUSTHIMA
0 UX JOCTUXKEHUIO;

yCTaHOBJIEHWE U  JOBeleHue o0s3aTenbcTB  Hactosimied  [lomutukwy,
COOTBETCTBYIOIIUX TPeOOBAHUH 110 00ECIIEUSHHIO SHEPrOCOePEeKeHHs M TTOBBIIIICHUS
sHeprerudeckor 3¢ ¢exTuBHOCTH OO0 cBefeHus paboTHHKOB I[TAO «I"azmpom»,
a TakkKe IIapTHEPOB U BHEMHMX MocTaBIUKOB I[TAO «l a3mpomy», BIUSIONIHX
Ha noka3arenu jesrensHoctd  [IAO «["a3mpom» B 00JacTH  CHCTEMBI
HHEPreTUYSCKOro MeHEIKMEHTA,;

CTUMYJHMPOBAHUE HAYYHBIX HCCIEIOBAHMNA U peau3alysi HWHHOBAIIMOHHBIX
[IPOEKTOB, HAIPaBJIEHHBIX Ha o0ecleueHne DSHepProcOepeKeHus, ITOBBIIIEHHE
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SHepPreTuueckor 3¢ (EKTUBHOCTH, HCIOIb30BaHNE BO300OHOBISIEMBIX HCTOYHHKOB
SHEPIUU ¥ HETPAIUIIMOHHBIX SHEPrOPECYPCOB;

IpUMEHEHHE HAWIYYIIUX JOCTYIHBIX TEXHOJOTMH B pamkax OwusHec-
npoueccoB [TAO «"azmpomy;

HOPMHPOBaHKE MOTPEOJICHUS U YACTHFHOTO pacxoia SHEPropecypcoB M0 BUIAM
HesITeTbHOCTH;

obecrieueHre MOHUTOPUHTA TIOKa3aTelield SJHEPreTHUECKON pe3yIbTaTUBHOCTH,
a TakKe CHCTEeMHOH oOIeHKH coorBeTcTBUs JnearenbHocTd [IAO «l'azmpom»
NPUHSTHIM 00S3aTelIbCTBAM B OOJIACTA CHCTEMbI YIIPABICHHUS OSHEPreTUYEeCKOU
3 PEeKTHBHOCTHIO U SHEProcOepeKeHUEM;

COBEpPIICHCTBOBAHUE CUCTEMBI obecriedeHus KOMIIETEHTHOCTH,
OCBEOMIIEHHOCTH ¥ MoTuBauuu pabotHukoB [IAO «l"a3mpom» B dacTH
SHEProcOepe)keHUs ¥ MOBBIIICHUS SJHEPTeTHUECKON 3 (HeKTUBHOCTH;

BOBJICYEHHE PAOOTHUKOB Ha KaXJOM YPOBHE YIIpPaBIEHHUS B JIEATEIbHOCTbH
[0 TMOANEPKAHUIO W IOCTOSHHOMY VIIYUYIIEHUIO CHCTEMBl 3HEpPreTHYeCKOro
MEHEIKMEHTA U COOTBETCTBYIONINX MTOKa3aTesei pe3yIbTaTUBHOCTH;

IIPUMEHEHHUE SHEPTeTUYECKHUX ayAUTOB U YHEPTOCEPBUCHBIX KOHTPAKTOB;

obecrieueHue 3¢ GHEeKTUBHOTO B3aUMOJICCTBHUSA C BHEIITHUMH
3aMHTEPECOBAHHBIMM CTOPOHAMHM, BIUSIONIUMH Ha pPe3yJIbTaThl JEATEIHHOCTH
ITAO «I"azripom» B 00JacTH SHEProcOSpeKEHUs] W TOBBIILICHUS HHEPreTUYECKOU
3¢ (eKTUBHOCTH;

obecrieyeHre  JgocTymHocTH  Hacrtosimiedt — [lomutukm — jans BCEX
3aMHTEPECOBAHHBIX CTOPOH, a TaKXe IMPO3PavyHOCTH HHGPOpMAlMM O MeXaHU3Max
U pe3yJIbTaTax BHITIOJHEHUS €€ OCHOBHBIX 0053aTeIbCTB.

[TAO «l"a3mpom» cuuTaeT HUCIOJHEHUE MOoJIoXKEeHUN Hacrosmed IlomuTrku
3aJI0rOM JIMHAMHYHOTO pocta KomIaHWM, IMOBBIIMIEHHS KOHKYPEHTOCIIOCOOHOCTH
U YKpeIUIeHUS CBOMX BHEITHEAKOHOMHYECKHX IO3UIMN B MHTEpPEcax yCTOMYHMBOIO
pa3BUTHA, MIOBBIIIEHUS SHEPreTUYECKOU s PeKTUBHOCTHU SKOHOMHUKHU
U DKoJorTHuecKkoi 6e3omacHocTH Poccutickoit denepauu.



